Carbon Reduction Plan - PLP Construction Ltd

In accordance with Procurement Policy Note (PPN) 06/21
Achieving Net Zero by 2050

1. Commitment to Achieving Net Zero

PLP Construction Ltd is committed to achieving Net Zero greenhouse gas emissions
for Scope 1 and Scope 2 by 2050, in line with the UK Government’s Net Zero Strategy
and the requirements of PPN 06/21.

PLP Construction Ltd recognises the role of the construction sector in reducing carbon
emissions and is committed to embedding sustainability and carbon reduction into its
operational activities, fleet management, site practices, and energy consumption.

2. Organisational Boundary

This Carbon Reduction Plan covers emissions arising from activities under the
operational control of PLP Construction Ltd, including:

¢ UK offices, depots, and operational facilities
e Company-owned or leased vehicles and plant
¢ Construction sites under PLP Construction Ltd’s control

This plan addresses Scope 1 and Scope 2 emissions only, as required by PPN 06/21.

3. Baseline Emissions Footprint

PLP Construction Ltd is in the process of establishing a formal baseline emissions
inventory.

Baseline Year

o Baseline Year: 2025/26 (first full reporting year)
Emission Scopes Included

e Scope1:

o Fuelcombustion from company vehicles and mobile plant



o On-site fuel use (e.g. generators)
o Fugitive emissions (e.g. refrigerants)
e Scope 2:
o Purchased electricity for offices, depots, and construction sites
Baseline emissions will be calculated using:
e Actual fuel and electricity consumption data
e UK Government GHG Conversion Factors

¢ GHG Protocol Corporate Accounting Standard

4. Current Emissions Reporting

At present, PLP Construction Ltd is establishing data collection systems to enable

accurate annual reporting. Full baseline emissions will be reported once data collection
is complete and verified.

5. Carbon Reduction Targets

PLP Construction Ltd has set the following absolute emissions reduction targets for
Scope 1 and Scope 2 emissions:

Target Year Reduction Commitment

2030 50% reduction from baseline
2040 90% reduction from baseline
2050 Net Zero Scope 1 &2

These targets align with recognised construction industry decarbonisation pathways
and the UK’s legally binding Net Zero target.

6. Carbon Reduction Measures
Scope 1 Emissions — Reduction Measures

Fleet & Transport

¢ Gradual replacement of diesel vehicles with electric or ultra-low-emission
vehicles



e Use of sustainable fuels (e.g. HVO) where electrification is not yet feasible
e \Vehicle routing and mileage optimisation
e Anti-idling policies and driver efficiency training
Plant & Equipment
e Transition to electric and low-emission plant
e Increased use of electrically powered tools
e Reduction of diesel generator use through grid connections
o Efficient plant utilisation to reduce fuel consumption
Refrigerants
e Use of low-global-warming-potential (GWP) refrigerants

¢ Regularinspection and maintenance to minimise leakage

Scope 2 Emissions - Reduction Measures
Electricity Procurement
¢ Transition to 100% renewable electricity tariffs for all offices and depots
¢« Preference for renewable electricity on construction sites where available
Energy Efficiency
e LED lighting upgrades
e Smart heating, ventilation, and air-conditioning (HVAC) controls
¢« Improved insulation and energy management in office spaces
¢ Smart metering and energy monitoring
On-site Energy Use
« Efficient welfare units with low-energy heating and lighting

e Shutdown procedures for unused equipment

7. Future Measures and Innovation



PLP Construction Ltd will continue to review and adopt emerging low-carbon
technologies, including:

Hydrogen or alternative fuel plant where commercially viable
Battery-powered site solutions
On-site renewable generation (e.g. solar PV)

Digital monitoring tools to improve carbon data accuracy

8. Residual Emissions & Offsetting

PLP Construction Ltd prioritises absolute emissions reduction. Any residual
emissions that cannot be eliminated by 2050 will be offset using high-quality,
verifiable carbon removal schemes, in accordance with best practice guidance.

9. Monitoring, Reporting & Governance

Annual review of emissions and progress against targets
Carbon performance integrated into business decision-making
Senior management oversight of carbon reduction strategy

Continuous improvement approach aligned with ISO 14001 principles

10. Declaration & Sign-Off

This Carbon Reduction Plan has been approved by the management of PLP

Construction Ltd and will be reviewed and updated annually.

Signed on behalf of PLP Construction Ltd:

Name: Joanne James

Sl BT T T

Position: Director
Date: 1/12/25



